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...Today, our country is working with speed
on the ‘Har Ghar Jal’ mission. | am happy to
share that within just 2 years of Jal Jeevan
Mission, over 4.5 Crore families have started
getting tap water supply. Receiving the
blessings from Crores of mothers and sisters
is our true capital...
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Har Ghar Jal

Jal Jeevan Mission

...| declare from the Red Fort today
that in the days to come, we will take
forward the Jal Jeevan Mission. The
central and the state governments will
jointly work on this Jal Jeevan
Mission. We have promised to spend
more than Rs. 3.50 Lakh Crore on this
mission in the coming years...

(Prime Minister’s address on 7310 Independence Day,
i.e. 1510 August, 2019 from the ramparts of
Red Fort, New Delhi)

Narendra Modi
Prime Minister

...l am very proud to tell you that our
dream of making available pure drinking
water to all the people is getting
realized. The solution to several health
problems is directly linked to the pure
drinking water. It also contributes to
that nation’s economy. That’s why we
have started the Jal Jeevan Mission...

(Prime Minister’s address on 7410 Independence Day,
i.e. 1510 August, 2020 from the ramparts of
Red Fort, New Delhi)




Gajendra Singh Sekhawat
Union Minister, Jal Shaki

Jal Jeevan Mission is in line with schemes '

launched for ordinary people, all aimed at ease of
living so that they can think beyond basic
amenities...| am confident that we will achieve JUM
target of taking drinking water to every rural home...

‘ OPEN Magazine Vol-11 | Issue 73, The Future of Water
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Prahlad Singh Patel
Union Minister of State, Jal Shakti

...Today is a milestone for ‘Har Ghar Jal', tap water supply '

has now reached every household in more than 1 lakh
villages. This achievement indicates right direction and
policy of the government and is a sign of transparency and
prudent utilization of public money. In villages where there
was water scarcity for many years, today the people there
are getting clean drinking water at home. This is nothing
less than a revolution itself...

(On the achievement of 1 lakh 'Har Ghar Jal' villages)



o

Har Ghar Jal

Jal Jeevan Mission

Pankaj Kumar
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Jal Jeevan Mission is bringing a paradigm shift from mere 'infrastructure '

creation' to 'service delivery’, creating a fleet of trained masons, plumbers,
electricians, etc. at the local level. GPs/ VWSCs are to be empowered to take
over the responsibility of maintaining their water supply systems by creating a
cadre of masons, plumbers, electricians, pump operator, etc. in every village.

Jal Jeevan Mission emphasizes on service delivery, enabling GPs/ VWSCs to
promptly attend to any grievance that occurs in village with SoPs on efficient
0&M including water user charges and grievance escalation mechanism,

' available through a phone call to every home.
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To realize the vision of Hon'ble Prime Minister to improve the quality of life and enhance the 'ease of living' of
people living in rural areas, since August, 2019, Jal Jeevan Mission (JJM) is being implemented in partnership with
States to make provision of tap water supply to every rural household of the country by 2024. Prime Minister
released the two-year progress report of JJM on 2™ October, 2021 during his Samvad with nation-wide Gram
Sabhas.

State-wise detailed planning exercise has been carried out to finalize State Action Plans. Each State/ UT, after
thorough review and analysis finalized their State/ UT Action Plan and have arrived at their respective milestone of
achieving 100% FHTC coverage. Regular reviews are being undertaken to assess the progress as well as to guide
States to take corrective measures to realize the goal of 'Har Ghar Jal' in a time-bound manner. Regular field visits
are undertaken by the multi-disciplinary teams from National Jal Jeevan Mission (NJIM) to States despite CoVid-19
pandemic to guide States in different aspects for expeditious implementation of the mission. With the untiring
efforts of all stakeholders especially people on ground, in last 26 months about 5.03 Crore rural households have
been provided with tap water connections, as a result over 8.26 Crore rural homes are getting clean tap water

supply.

The concerted efforts of all stakeholders including State Governments/ UT Administrations, local self-
governments, VWSC/ Pani samitis, Sector partners, ISAs, civil society, KRCs, etc. have started showing results in-
terms of tap water connections provided and turning the mission to a 'Jan Andolan'. | am thankful to their
commitmentin enhancing 'ease of living' of rural people.

| am happy that various aspects of the mission viz. planning, institutional mechanism, initiatives, use of modern
technology, progress made so far as well as the road ahead to achieve drinking water security in rural areas, etc.
have been captured in this booklet '2 years of Jal Jeevan Mission'. Shri Manoj Kumar Sahoo, Director, NJJIM led the
core editorial team with zeal in the conceptualization, analysis and integrating key developments of all compo-
nents of Jal Jeevan Mission. His eye for detail, succinct articulation and reader-friendly approach has made this a
remarkable compilation. Ms. Spurthi Kolipaka, UNICEF Consultant who has been with JJM since its inception, has
diligently captured the progress over the two years and made substantial writing and design contributions. Young
professional Shri Harsh, EY supported the research and compilation process. Thematic experts Shri Amit Kumar
Ranjan, Shri Arpan De Sarkar and Shri Shibabrata Chakraborty, Consultants from KPMG supported the data
analysis and documentation. Shri Arif Khan Pathan, Graphic Designer, KPMG has been at his creative best in
making the copy aninteresting read with simple infographics and aesthetic design.

lam sure that this progress report will be useful to all readers having interest in water and how Jal Jeevan Mission is

making all out efforts to bring changesin the lives of people and make water everyone's business.

= [Bharat Lal]
New Delhi Addl. Secretary & Mission Director
2" October, 2021 National Jal Jeevan Mission
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2" October, 2021

Announced by Prime Minister Shri Narendra Modi on 15" August 2019, to improve the lives of people especially
women and children by ensuring clean tap water in rural homes, Jal Jeevan Mission is being implemented in partner-
ship with States to make provision of clean tap water supply to every rural household and public institution of the
country by 2024. The mission is making concerted efforts to free women from the age-old drudgery of fetching water
from a distance carrying heavy loads. As we are in the 3" year of Jal Jeevan Mission, it's time to reflect upon the
progress achieved so farand the road ahead.

Drinking water supply is essentially a basic and critical service delivery and JJM presents a life-time opportunity to
put in place a system which lasts the entire generation and more, so that people living in villages continue to get
assured potable tap water supply in adequate quantity with sufficient pressure and of prescribed quality on regular
and long-term basis in their homes. For this, Gram Panchayats and/ or its sub-committees, i.e. Village Water &
Sanitation Committees (VWSCs)/ Pani Samitis to play a key role in making provision for assured service delivery. With
this vision, JJM is being implemented in a decentralized manner, following a bottom-up approach, wherein local
village communities own the systems and are being empowered to shoulder the key responsibility of planning,
implementation, management, operation and maintenance of the in-village water supply system. For assured
service delivery, sustainability of water sources and water supply systems including financial sustainability is of
paramount importance. This is in consonance with the 73" Amendment to the Constitution devolving the power to
local self-Governments. Devolution and decentralization, capacity building and ensuring quality service delivery is
the way forward for achieving the goals of JJM. Under JJM, goal is to ensure water supply at the rate of 55 litre per
capita per day of prescribed quality and with adequate pressure on regular and long-term basis. Thus, focus is on
ensuring long-term functionality of tap water connections and water supply system.

The Operational Guidelines for the implementation of JJM was prepared through participatory process and was
released by the Prime Minister on Good Governance Day, i.e. 25" December, 2019. The actual implementation on
the ground began with these robust guidelines in place, which provides the vision, mission, detailed strategy,
planning and implementation roadmap for the States/ UTs to make provision of tap water supply to rural households
and public institutions in villages. The preparation of these guidelines also involved consultations with various
stakeholders especially State Governments/ UT Administrations, sector experts and NGOs across the country
through regional workshops, national conferences and soliciting feedback from civil society and UN agencies
involved in implementing water supply schemes. During this exercise, various reports from C&AG, Parliamentary
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Prime Minister announced Jal Jeevan Mission on 15" August, 2019 from ramparts of Red Fort



Standing Committee, recommendations of Parliamentary Consultative committee, etc. were also taken into the
account. Further, a 'Task Force' consisting of policy makers, experts and practitioners having expertise in drinking
water supply and decentralized governance was constituted to analyze various drinking water programmes taken up
in the past in various States/ UTs with a view to ascertain whether the substantial investments on these programmes
have delivered satisfactory results, and to incorporate the learning from these programmes previously implemented
across the country in fine-tuning the JJM implementation strategy.

In August, 2019 at the time of announcement of Jal Jeevan Mission, out of total 18.70 Crore rural households, only
3.23 Crore (17%) households were having provision of tap water supply. Thus, to ensure clean tap water supply to
remaining 83% rural households, water supply infrastructure to be created providing functional household tap
connections to about 16 Crore households in 5 years along with upgrading existing water supply systems to make
them JJIM compliant. To achieve this goal, a well thought strategy has been developed and adopted. In villages with
existing piped water supply system(s), all remaining households and public institutions, viz. schools, AWCs,
ashramshalas, PHCs/ CHCs, wellness centres, community centres, GP building, etc. are being provided with tap water
connections by taking up retrofitting/ augmentation of existing water supply schemes, if needed, to make them JJM
compliant. In villages where ground/ surface water of good quality in sufficient quantity is available, single village
schemes (SVS) are being planned and executed, which is the most preferred option as it is easy to operate and
maintain by GPs/ VWSCs/ Pani Samitis. In villages with adequate groundwater but having quality issues, water is
being treated to remove contaminants and/ or surface water-based water supply scheme from a dependable source
is planned. In water-stressed, drought-prone and desert areas, bulk water transfer, treatment plants and distribution
systems are being planned and executed with equal emphasis on strengthening of local drinking water sources to
achieve long-term water security, and so that O&M expenses on water transfer/ pumping is kept to the minimum. In
isolated tribal hamlets/ hilly/ forested areas, stand-alone solar-based and/ or gravity-based water supply systems are
being given priority as such systems have low O&M expenses and easy to operate and maintain by local community.

Toimplement the missionin atime-bound manner with speed and on such a scale with efficiency to achieve the goal,
States/ UTs were asked to review the existing systems and revalidate the data on JJM — Integrated Management
Information System (IMIS) for proper planning and implementation, which was completed by June, 2020. Simulta-
neously, each State/ UT were to prepare 'saturation plan' to achieve 100% coverage or 'Har Ghar Jal' status. Every
year, States/ UTs are required to formulate an Annual Action Plan (AAP), which is an extensive exercise that begins in
early February. The goal is to arrive at a robust AAP that provides direction for implementation based on identified
priorities, reduce risk of uncertainty by forecasting the activities to be done in future, mobilizing financial resources
as well as well skilled human resources, etc. Based on the IMIS data provided by States, intensive analysis and
evaluationis carried out for every State/ UT on their existing water supply scenario. The planning exercise assists the
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key stakeholders in visualizing the implementation process, framing a task list with timelines to achieve the
approved targets, facilitate coordination ensuring the entire institutional mechanism is oriented to work in the
desired direction. The AAPs are then presented to a national committee chaired by Secretary, DDWS with members
from other ministries and NITI Aayog. The committee approves the AAPs after scrutiny and suitable changes. In
2020, despite lockdown due to CoVid-19 pandemic, this intensive exercise was carried out virtually from March to
May. In 2021 also, in April — May, second wave of CoVid-19 was at its peak but the task was taken up and exercise was
doneinvirtual mode.

To facilitate implementation of JJM in accordance to approved AAP of respective State/ UT, quarterly and mid-year
joint review meetings with all States/ UTs are held to evaluate the quarterly plans, achievements and way forward,
etc. Union Minister of Jal Shakti himself reviews the plan, implementation and progress with the respective Chief
Minister/ Lt. Governor of States/ UTs. Further, multi-disciplinary teams from JJM have been visiting villages in
different districts of States/ UTs to take stock of the implementation on the ground with an objective to expedite the
implementation focusing on prudent investment, adoption of right processes and targeted outputs. The team
interacts with members of GPs/ VWSCs/ Pani Samitis, local community as well as officials of PHE/ RWS/ PR
Department on community participation and institutional arrangements for the implementation. The visit also helps
in identifying issues and challenges being faced by the programme implementation authorities to find solutions and
fine-tune strategy, and document good practices as well.

Acknowledging the urgency to ensure potable tap water supply in certain areas, under JJM priority has been
accorded to water quality-affected habitations, villages falling in drought-prone & desert areas, Japanese Encephali-
tis/ Acute Encephalitis Syndrome (JE/ AES) and Aspirational districts, SC/ ST majority villages and Saansad Adarsh
Gram Yojana (SAGY) villages. During planning, implementation and reviews, States/ UTs are stressed upon to accord
priority tovillagesin these areas.

With focus on better health and well-being of children and need to have handwashing facilities during CoVid-19
pandemic, a campaign was started on '‘Gandhi Jayanti' in 2020 to make provision of piped water supply in schools,
anganwadi centres and ashramshalas (tribal residential schools) for drinking, cooking, handwashing and use in
toilets. During CoVid-19 pandemic, handwashing with soap at regular intervals is critical to prevent infection and
bring sense of security at these places. In these centres of learning, rain water harvesting as well as greywater
management are also being promoted. Exposure to water conservation practices at an early age will also build
positive water habits in children, helping them lead sustainable lives in future. The relentless efforts resulted in
ensuring provision of tap water supply in 7.93 lakh (76.93%) schools and 7.65 lakh (68.21%) AWCs so far. Now, when
the children arereturning to schools, ashramshalas and AWCs, they see piped water supply and are ready to use.
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Recognizing various challenges faced in O&M of water supply schemes and lessons learnt in past few decades, JJM is
promoting the Panchayati Raj Institutions/ Rural Local Bodies (RLBs) to play a key role in managing in-village water
supply systems. Since August, 2019, it is observed that the paradigm shift in entrusting ownership of water supply
systems to village level institutions is welcomed by the local community, thus developing 'responsible and
responsive leadership' at grassroots level. The aim is to bring changes in the lives of people living in villages and to
make villages —water, sanitation and hygiene enlightened villages, i.e. '"WASH Prabuddh Gaon'.

Every village is being taken up as a unit so that they become water secure, for which 5-years Village Action Plan (VAP),
co-terminus with 15" Finance Commission period is prepared by the participation of the local community with the
four key components i.e. augmentation/ strengthening of local drinking water sources; in-village water supply
infrastructure to make provision of tap water supply to every home and public institution; grey-water collection,
treatment and reuse; and regular O&M of water supply systems so that every family gets assured supply of clean tap
water in adequate quantity, of prescribed quality with adequate pressure on regular and long-term basis. In this
period, VAPs of 2.86 lakh villages have been prepared and are under implementation.

To ensure active participation of rural communities at the village level, provision have been made to form a sub-
committee of Gram Panchayat, i.e. Village Water & Sanitation Committees (VWSCs)/ Pani Samitis, which are to
function as a 'local public water utilities.' In VWSCs/ Pani Samitis, 50% members are women and proportionate
representation is given to weaker sections of society, thus empowering the community to act as change agents to
bring drinking water security in their villages. Out of 6.05 Lakh villages, in more than 3.72 lakh villages such VWSCs/
Pani Samitis have been constituted and they have become functional. To empower local communities, a
'Margdarshika for Gram Panchayat and VWSC to provide safe drinking water in rural households', i.e. a handbook
was prepared in both Hindi and English, defining roles and responsibilities of GPs/ VWSCs/ Pani Samitis, which was
released by the Prime Minister on 29" September, 2020. States/ UTs have been requested to get it translated in
vernacular language and make it available to each and every GP, VWSC, Pani Samiti and water supply dept/ PHED
functionaries.

To make provision of clean tap water to more than 16 Crore rural households and about 40 lakh publicinstitutions by
2024 as well as to empower GPs/ VWSCs/ Pani Samitis to shoulder the responsibility of managing water supply and
greywater, work is required to be carried out with speed and on gigantic scale. To tackle various challenges, innova-
tive solutions and new technologies are also required. Keeping this in view, a Technical Committee under the
chairmanship of Principal Scientific Advisor to Government of India comprising of State's representatives, scientists,
innovators, etc. has been constituted. The Committee identifies specific challenges faced in the provision of water
supply with assistance of States, invites online proposals for solving them, decides and recommends further action
including demonstration projects and develop performance and technology standards.

With its forward-looking approach of bringing long-term drinking water security, emphasis is on enabling and
empowering local village community so that they can shoulder responsibilities related to water and sanitation. In
every village, local community is being sensitized about importance of clean tap water and its impact on health,
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judicious use of water, prioritizing water for household purpose over any other, promoting water use efficiency,
convergence with other schemes/ programmes, greywater treatment and its reuse to reduce the fresh water
demand in the village, payment of water user charges, developing robust grievance redressal mechanism, water
guality monitoring & surveillance including remedial action, etc. To ensure availability of skilled human resources in
villages, local youth are being upskilled as masons, plumbers, electricians, motor mechanics, fitters, pump
operators, etc. so that skilled human resources are available for speedy execution of water supply work and also
carry out regular operation and maintenance work without causing any interruption in the supply. This helps local
communities in availing employment opportunities provided by JJM as well as enable them to contribute in creating
water supply infrastructure for the entire village.

To ensure potability of tap water, JJM provides an opportunity to local communities to take up water quality
surveillance in their villages. In every village, five persons especially women are being trained on various aspects of
potable water and use of Field Test Kits (FTKs) to test quality of water supplied, conduct sanitary surveys, and upload
the data on JJM portal. All these path breaking initiatives are in line with Mahatma Gandhi's vision of 'Gram Swaraj’,
wherein the village community is vested with decision making powers.

Considering the importance of two basic services that determine the quality of life in villages, i.e. assured potable
water supply and improved sanitation, the 15" Finance Commission has identified these two services as national
priorities and has allocated Rs. 1.42 lakh Crore as tied-grant for water and sanitation to Rural Local Bodies (RLBs)/
PRIs from 2021-2022 to 2025-2026. This progressive step to ensure villages have potable tap water supply and
improved sanitation, will have far-reaching implications. Department of Drinking Water & Sanitation (DDWS),
Ministry of Jal Shakti is the nodal department for determining the eligibility criteria of the local bodies to receive the
grant as well as for providing technical support and hand-holding to States. Accordingly, DDWS has prepared a
'"Manual for the utilization of 15" FC tied grants to RLBs/ PRIs for water & sanitation', which has been released by the
Prime Minister. The same has been made available to States. They have been requested to get the guidelines
translated into vernacular language and make it available to every Gram Panchayat/ VWSC/ Pani Samiti as well as to
local water supply/ PHED engineers, who are tasked to handhold GPs/ VWSCs/ Pani Samitis in shouldering these
responsibilities. This tied grant provides a golden opportunity to strengthen local self-Governments with focus on
'assured service delivery'. This is the most critical intervention to ensure that these local self-governing institutions
are able to perform the functions of assured service delivery related to water and sanitation.

In line with the motto of Jal Jeevan Mission, i.e. 'Building partnerships, changing lives', 185 organizations, viz. UN
agencies, trusts, foundations, etc. have been roped in as Sector Partners. They are to dovetail their resources and
efforts in achieving the collective goal of 'Har Ghar Jal'. For building the capacity, reorienting and training RWS/
W&S/ PHE officials, massive capacity building, training and community mobilization activities have been taken up,
for which 104 Key Resource Centres (KRCs) have been selected. They are tasked to impart trainings at various levels,
i.e. State, district and village level functionaries. Local NGOs, VOs, CBOs, women SHGs, etc. are also being engaged by
States as Implementation Support Agencies (ISAs) to handhold the local communities. All these efforts are being
made to make Jal Jeevan Mission, a Jan Andolan'- people's movement.

s iy Tepas

= a ] = -
rational Guidelines for the implementation of Jal Jeevan Mission on 25% December, 2019

g T e, ST

Prime Minister released Ope

1y




By leveraging the use of technology, JJM is promoting transparency, accountability, effective fund utilization, etc. for
assured service delivery. Every tap water connection provided is being linked with 'Aadhar' number of the head of
the household, water supply infrastructure created is being geo-tagged, and all transactions are being made through
Public Finance Management System (PFMS). To ensure the quality of works and materials used, under JIM, third-
party inspection has been made mandatory and such agencies have been engaged by States/ UTs to carry out
inspection before the payment.

Further, 'functionality assessment', a periodical sample survey is undertaken every year to assess the functionality of
water supply schemes and household tap water connections. The States' performance in functionality assessment
has implications towards its fund release, thus building an incentive to provide quality work. In 2020-21, about 88
thousand HHs covering 6,992 villages from 704 districts across 31 States/ UTs were surveyed. Additionally, GPs/
VWSCs are consulted to solicit feedback and recommendation in improving the programme implementation as well.
In2021-22, the assessmentis going to commence shortly.

Aninnovation challenge is underway to develop portable water quality testing devices for use at domestic as well as
village levels. Sensor-based loT devices are being installed for automatic data capturing to measure and monitor the
water supply, etc. The online JJM Dashboard which is in public domain provides State/ UT/ district/ village-wise
progress of provision of tap water supply in rural areas, viz. households as well as public institutions.

To bring the focus on public health, nation-wide online Water Quality Management Information System (WQMIS)
has been developed by using the reports generated from water quality testing through FTKs as well as laboratories.
More than 2,000 water quality testing laboratories have been opened to general public for testing their water
samples atanominal costand one can also locate the nearby laboratory on WQMIS.

The 'Water Quality Monitoring & Surveillance (WQMS) framework' released by Prime Minister on 2™ October, 2021
presents strategy and roadmap for States/ UTs to ensure potable tap water supply to every rural household by
strengthening the laboratory network and empowering communities to test water quality in their own villages, and
take remedial action in case any contamination found.

To accomplish goals of JIM, existing departments in States/ UTs currently staffed largely with civil engineering
personnel. They need to transform and evolve beyond their roles as project managers or contract managers into true
public health engineers, social engineers and utility managers. To bring higher knowledge and provide learning
opportunities to public health engineers, the 'National Centre for Drinking Water, Sanitation and Quality (NCDWSQ)'
has been established at Kolkata as an apex institution for Public Health Engineering (PHE). The institute is envisioned
to serve as a premier institute and bridge the wide prevailing knowledge and capacity gap in the field of PHE. The
institute will follow a 'hub and spoke model' and partner with the Key Resource Centres (KRCs), Centres of Excellence
(CoE) and Professor Chairs being set up across the country by DDWS and work in the areas of training and capacity
building, education and academic programmes, research and innovation, and outreach and consulting. The Institute
has initiated interactions with State PHEDs/ Water & Sanitation Departments through frequent capacity building,
trainings, reorientation programmes and is encouraging them to innovate to meet existing and emerging challenges.
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Further, regular State-level conferences and workshops are being organized to re-orient and sensitize departments
of States/ UTs towards 'service delivery'.

Online webinar series and monthly news digest under the banner of 'Jal Jeevan Samvad' have been initiated to keep
various stakeholders abreast on JJM progress and as an effort to constantly re-orient them towards service delivery.

To facilitate greater participation of citizens and help improve their engagement and social accountability, Prime
Minister released the 'JJM Mobile App' on 2™ October, 2021 to promote digital governance. The user-friendly mobile
App provides information on implementation of JIM, its progress, IEC material, monthly news digest, programme
updates, etc. The features include access to JJM Dashboard, WQMIS and IMIS; capacity building content for people/
Pani Samiti, PHED, guidelines/ manuals/ samvad; asset tagging of water supply components and data updation;
declaration of 'Har Ghar Jal' by GP/ VWSC, certified by PHED for uploading of certificate/ Videos on JJM-IMIS.

To achieve the goal of universal access of potable tap water supply to the most vulnerable and marginalized people
by adopting the 'no one is lel out' principle, coverage with tap water connection in 112 Aspirational districts has
increased from 31.3 lakh (9%) to 122.62 lakh (36%) households. Similarly, in 61 districts affected with JE/ AES across 5
States, tap water connections increased from 8 lakh (2.6%) to 115.95 lakh (39%) households, resulting in improve-
ment in quality of life of people, especially women and children.

To realize the vision of the Prime Minister - 'Sabka Saath, Sabka Vikas, Sabka Vishwas, Sabka Prayas', the mission is
making all out efforts and as a result, now more than 8.26 Crore (43%) rural households in the country have provision
of tap water supply. By following the principle of 'no one is left out', in 81 districts and over 1.18 lakh villages of the
country, provision of tap water supply in every home has been made. Three States, viz. Goa, Haryana, Telangana and
three UTs, viz. A&N Islands, DD&DNH, Puducherry have become 'Har Ghar Jal' States. This is the 'speed and scale'
with which works under JJIM are being carried out in partnership with States with undivided focus to improve the
lives of people livingin rural areas.

On behalf of the National Jal Jeevan Mission, | would like to express our sincere gratitude to everyone for joining
hands in making this mission, a Jan Andolan. | congratulate the untiring efforts by States/ UTs to enhance the ease of
living of rural communities. | sincerely believe that you will find this journey of last 25 months under JIM interesting
and insightful. For all of us, it's a beginning and we look forward to the momentum in the next few years. | would also
like to express our sincere gratitude to Hon'ble Prime Minister for releasing this report and for providing the vision

and impetus to this mission, which is changing the lives of millions of Indians.

[Bharat Lal]
Addl. Secretary & Mission Director
National Jal Jeevan Mission
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Joint review of JJIM by Union Minister, Jal Shakti with Chief Ministers through VC
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Key Highlights

15" August, 2019: Prime Minister Shri Narendra Modi announced the Jal Jeevan Mission on India's 73" Independ-
ence Day, to make provision of tap water supply to every rural household and public institution by 2024, with an
estimated outlay of Rs. 3.60 lakh Crore;

Drinking water availability announced as one of the key goals as part of National Infrastructure Pipeline announced
by Prime Minister with aninvestment of Rs. 111 lakh Crore;

Social media communication channels established;

26" August, 2019: Union Minister for Jal Shakti chaired a Conference of Ministers in-charge of rural drinking water
supplyin States/ UTs to discuss about roadmap for the mission;

4" — 25" September, 2019: Five region-wise stakeholder consultation workshops organized to discuss the vision,
modalities of implementation and firming up the Operational Guidelines of the JIM;

Technical Committee headed by Principal Scientific Advisor (PSA), Gol set up to identify and appraise technologies
for affordable, sustainable and decentralized delivery of drinking water;

Task Force constituted to analyze existing drinking water programmes to ascertain their progress and results, and
provide recommendations as way forward for effective implementation of JIM;

December 2019 - February, 2020: Multiple State visits and workshops conducted by DDWS officials to engage and
sensitize various stakeholders about the provisions of the Operational Guidelines;

25" December, 2019: Operational Guidelines for implementation of JJM released by the Prime Minister on Good
Governance Day;

January, 2020: JJM Tableaux wins best award on Republic Day parade, 2020;

7" February, 2020: One-day national conference on providing potable drinking water in quality-affected areas
organized to strategize approach and share best practices;

27"- 28" February, 2020: Workshop on participatory springshed management organized in Nainital, Uttarakhand
on planning for water security in hilly regions;

Online and real-time monitoring of mission progress enabled through a website and dashboard in public domain
(https://ialshakti-ddws.gov.in/);

Data revalidation exercise completed to ascertain baseline number of total rural households and those which
already have tap water supply;

Over 1,500 organizations and equal number of individuals with experience in water sector registered on the JIM
portal;

Data analytics-based village wise analysis undertaken to identify 'low hanging fruits' and increase coverage
through focus on augmentation and retrofitting;Despite CoVid-19 pandemic and disruptions

March, 2020: Intensive review and systematic action planning exercise carried out in consultation with States/ UTs;




Annual Action Plan 2020-21 prepared along with State Action plan for 100% FHTC coverage;

13" April, 2020: Advisory issued for ensuring safe drinking water during lockdown and effective management of
pandemic caused by Corona virus;

District Action Plans (DAPs) initiated in all districts of the country with priority being accorded to JE/ AES areas,
DPAP/ DDP areas, quality-affected habitations, Aspirational districts, SC/ ST majority villages, SAGY villages;

Village Action Plans (VAPs) initiated across villages. Despite CoVid-19 pandemic, online training programmes held
to mobilize community for preparation of VAPs;

50% of 15" Finance Commission grants to PRIs/ RLBs earmarked for water & sanitation;

Inter-ministerial convergence with Ministry of Rural development, Panchayati Raj and others for a synergistic end-
to-end approach for achieving drinking water security;

With follow up from Ministry of Jal Shakti, 60% of 15" Finance Commission grants to RLBs/ PRIs have been
earmarked for drinking water and sanitation during 2021-22 to 2025-26;

International partnerships and collaboration with countries like Israel, US and G20 collaboration being used to
learnand strengthen country's water supply sector;

184 UN agencies, trusts, foundations, etc. engaged as sector partners to work with NJJM and States;

May, 2020: Rashtriya Jal Jeevan Kosh (RJJK) registered under Indian Trust Act, 1882;

30" May, 2020: Booklet on one year of Ministry of Jal Shakti released;

22" June, 2020: JJM included in Garib Kalyan Rozgar Abhiyan (GKRA), an initiative to provide employment
opportunities to returnee migrant labourers in six States;

July—August, 2020: Joint review by Union Minister, Jal Shakti with Chief Ministers/ Lt. Governors of States/ UTs;

July, 2020: Project Management Units (PMUs) set up to assist national jal jeevan mission and State missions;

15" August, 2020: One year of Jal Jeevan Mission

24" August, 2020: Guidelines for Research & Development (R&D) projects released;

24" August, 2020: Technical expert committee constituted to prepare roadmap for measurement and monitoring
of water service delivery systemin rural areas;

2" September, 2020: Advisory issued on safety precautions during CoVid-19 pandemic for rural WASH service
providers;

8" September, 2020: First Jal Jeevan Samvad webinar series launched;

15" September, 2020: ICT Grand Challenge launched in partnership with MeiTy to develop 'smart water supply
measuring and monitoring system’;




29" September, 2020: Margdarshika for Gram Panchayat & VWSC to provide safe drinking water in rural HHs
released by Prime Minister;

29" September, 2020: Logo and tagline of Jal Jeevan Mission released by Prime Minister;

October, 2020: Mid-year review of progress of implementation of JJM taken up;

October, 2020: First edition of Jal Jeevan Samvad, monthly newsletterissued;

2" October, 2020: Special campaign launched to provide piped water supply to schools, anganwadi centres and
ashramshalas. 100-days campaign guidelines released by Union Minister, Jal Shakti;

9" October, 2020: Goa becomes the first 'Har Ghar Jal' State;

November - December, 2020: Functionality assessment of piped water supply systems and FHTCs carried out and
results published for all States to take corrective measures;

November, 2020: Field visits by multi-disciplinary NJJM teams initiated to understand field implementation;

November, 2020: Water quality testing laboratories opened to public across the country to get their water samples
tested at nominal rates;

3" November, 2020: Conference of States/ UTs Minister-in-charge of RWS/ PHE department organized;

3" November, 2020: Guidelines for capacity building by Key Resource Centres (KRCs) released;

18" December, 2020: Innovation challenge launched to develop portable devices for water quality testing in
partnership with DPIIT;

1*January, 2021: 3 Crore tap water conneclJons provided since the announcement of JIM;

1" January, 2021: Expert committee constituted to prepare vision and roadmap for the development of NCDWSQ,
Kolkata to strengthen it as the apex institution in the country for undertaking holistic water and sanitation
management and becoming a global centre of repute in WASH;

21%January, 2021: Telangana becomes the second 'Har Ghar Jal’ State;

29" January, 2021: Advisory issued on role of Members of Parliament (MPs) in planning and implementation of
JM;

16 February, 2021: Prime Minister addressed the virtual conference held on with Industry Experts to improve pace
and quality of infrastructure building including Jal Jeevan Mission;

September 2020: Pilot |oT sites operational for smart measurement and monitoring of water supplyin 11 villages;

March—May, 2021: Review of JJM, annual action planning exercise and its approval;

13" March, 2021: Conference of States/ UTs Ministers on JJM post Union Budget presentation. WQMIS launched
by Union Minister, Jal Shakti;
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State-level trainings on WQMIS software to Chief Chemists/ Chemists;

22" March, 2021: Andaman & Nicobar Islands becomes the third 'Har Ghar Jal' State/ UT;

23" March, 2021: Expert Committee on JJM Professor Chairs constituted for providing domain specific support to
JalJeevan Mission;

29" March, 2021: 4 Crore tap water connecCons provided since the announcement of JJM;

April, 2021: Yojana magazine special edition on water published in collaboration with I&B Ministry;

1" April, 2021: Escrow account operationalized by States/ UTs to receive fund from JIM;

10" May, 2021: Puducherry becomes the fourth 'Har Ghar Jal' State/ UT;

11" May, 2021: Technical and expert committee report received on measurement and monitoring of water service
deliveryinrural areas;

30" July, 2021: Daman & Diu and Dadra & Nagar Haveli becomes the fillh "Har Ghar Jal' State/ UT;

31" July, 2021: Expert committee for Professor Chair submits its report recommending establishment of five Jal
Jeevan Mission Professor Chairs in IIT, Guwahati; [IT Jodhpur; IT Kanpur; TISS, Mumbai; IIM, Bengaluru; and their
focus areas for training & capacity building, outreach & consultancy services, educational programmes and
research & innovation in their focus areas in the water and sanitation sector;

15" August, 2021: Two years of Jal Jeevan Mission

21% August, 2021: 8 Crore rural households are ge[Ing assured tap water supply in their homes;

25"-27" August, 2021: First classroom training conducted at NCDWSQ, Kolkata for PHED engineers of States/ UTs;

31" August, 2021: Expert committee submits its report for vision & roadmap for NCDWSQ, Kolkata to strengthen it
asthe apexinstitutionin the country;

September, 2021: Expert Committee constituted for assisting NJJM in development of a 'virtual museum on water'
as arich digital, interactive platform to engage with children, youth and communities;

24" September 2021: National workshop of Engineers-in-Chief/ Chief Engineers on implementation of JIM
organized in New Delhi;

28" September, 2021: 5 Crore tap water conneclJons provided since the announcement of JJIM;

16" September, 2021: Conference of Ministers in charge of rural water supply of NE States held at Guwahati;

27" September—1*October, 2021: Three national conferences of KRCs held in New Delhi;

2" October: Haryana becomes the sixth 'Har Ghar Jal' State/ UT,
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Ason 2™ October, 2021

8.26 Crore (43%) rural households are getting tap water supply in their homes;
5.03 Crore tap water connections provided since the announcement of mission;

Three States, viz. Goa, Haryana, Telangana, A&N Islands and three UTs, viz. Daman & Diu and Dadra & Nagar
Haveli, Puducherry have become ‘Har Ghar Jal’;

Every rural householdin over 1.16 lakh villages and 79 districts are getting tap water supply in their homes;

1.22 Crore (36.09%) households in socio-economically backward Aspirational districts are getting tap water
supplyintheirhomes, i.e. about four timesincrease in coverage since the announcement of mission;

1.15 Crore (37.83%) households in 60 identified JE/ AES endemic districts are getting tap water supply in their
homes, i.e. about 15 times increase in coverage since the announcement of mission;

3.43 lakh VWSCs/ Pani Samitis constituted/ made functional;
2.86 lakh VAPs prepared and approved in different villages;
7.93 lakh (76.93%) schools and 7.65 lakh (68.21%) AWCs provided with tap water connections.

2" October, 2021

i.) Nation-wide Gram Sabhas held on JalJeevan Mission;

ii.) JalJeevan Samvad by Prime Minister — Interaction with five sarpanches/ VWSC members and address the
GPs/VWSCs/ Pani Samitis;

Releases by Prime Minister

=« Manualfor utilization of 15th Finance Commission tied grants to RLBs/ PRIs for water & sanitation;
«  Water quality monitoring and surveillance framework;

= Reporton ‘two years of Jal Jeevan Mission’;

Launch by Prime Minister
« Jalleevan Mission mobile app.
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"...It is our responsibility to see that water shortage does not
become a hindrance to the development of India. Everyone’s effort is
very necessary. We are also accountable to our future generations...

...l request the Gram Panchayats across the country associated with
this program to work wholeheartedly for the protection and
cleanliness of the water sources in the village. We can achieve our
goals by saving rain water, using household water for agriculture
and promoting crops which consume less water..."

PM's address on 2™ October, 2021 at interaction with
Gram Panchayats and Pani Samitis on Jal Jeevan Mission
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